Washington State Public Bank

Work Group

Meeting 2 Agenda | August 24, 2026 | 8-10 am

Meeting Obijectives

=  Review project arc and Charter and Operating Agreements for adoption at Meeting 3.

= Learn from the Bank of North Dakota experience.

Agenda

8:00 Welcome and Agenda Review

8:05 Review Guiding Project Direction

=  Proposed project arc

=  Work Group Charter and Operating Agreements

=  Next step: Adoption of charter in Meeting 3
8:25 Bank of North Dakota Presentation and Q&A

=  Background on BND is available in the WG Resource

Library

9:40 Closing Roundtable and Next Steps

=  Roundtable prompt: Share a key takeaway from the BND

discussion.

= Meeting 3: Foundational context and charter adoption.

10:00 Adjourn

Additional Supporting Material
= WG Resource Library

= Summary of Work Group interviews

=  Work Group member CVs
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https://stateofwa.sharepoint.com/:b:/r/sites/DFI-AdminStateBankWorkgroup/Work%20Group%20Member%20Access/--%20New%20Member%20Packet%20and%20Public%20Banking%20Resources/Public%20Bank%20Work%20Group%20Resource%20List%20Updated%207-31-26.pdf?d=wb9064d80469e4e7789a4ba8df344eec0&csf=1&web=1&e=1Fo3T2

